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Social Watch

Political Mandate, Strategic Direction and Work Program

2004-2005

The second Social Watch assembly of national coalitions met in Beirut in October 1 to 4, 2003, with the participation of representatives from 43 countries. The Assembly approved the following document*:

1. Background

The Social Watch initiative was conceptualized in 1995 as a “meeting place for non-governmental organizations (NGOs) concerned about social development and gender discrimination, and engaged in monitoring the policies which have an impact on inequality and on people who live in poverty.” It was established as an outcome of the actions taken by civil society organisations around the World Summit for Social Development and the Fourth UN Conference on Women.  Its motivation is to promote a global citizens movement that would hold national governments and the international organisations accountable for the commitments made by the international community. 

Through Social Watch, fora have been created in many countries to discuss social development concerns, develop advocacy strategies, work with grassroots organizations, and lobby government officials. Events have been organized including capacity-building workshops, national seminars and regional conferences, and alternative methodologies and indicators are being refined to better inform individual and collective understanding of social development commitments and policies. Such opportunities have served to break the isolation of national groups and provided fora for groups to share experiences, debate areas of divergence and develop common positions and mutually reinforcing strategies. In addition, a variety of advocacy tools have been developed - including annual reports, wall charts, manuals of indicators, radio programs, social science and layperson texts, websites and databases. Due to the accumulation of activities, civil society actors have increased their knowledge base on issues related to social development and have put into place mechanisms necessary to affect change. In certain countries, NGOs have participated in the development of social plans and policies; in addition they have lobbied successfully for changes in existing policies and legislation.

The Social Watch Report has been used as a principal advocacy tool for NGOs to voice independent assessments of the relation between economic policies and social development as well as demand measures to address the underlying causes of poverty. The Social Watch Report is regarded now as a kind of Shadow Report to the World Development Report of the World Bank and the Human Development Report of UNDP. It has received widespread accolades from UN officials, government representatives, social scientists, media figures and NGOs.

2. Mission Statement

At its first global Assembly held in Rome in November 2000, Social Watch approved the following mission statement as the framework for its work:

“Social Watch is an international network of citizens’ organizations struggling to eradicate poverty and the causes of poverty, to ensure an equitable distribution of wealth and the realization of human rights. We are committed to social, economic and gender justice. 

Social Watch holds governments, the UN system and international organizations accountable for the fulfilment of national, regional and international commitments to eradicate poverty.

Social Watch will achieve its objectives through a comprehensive strategy of advocacy, awareness–building, monitoring, organizational development and networking. Social Watch promotes people-centred sustainable development.”

The Assembly reaffirmed that this mission statement continues to be valid for the coming period.

3. Social Watch in a changing global environment

Social Watch’s work is inherently political and numerous challenges exist to effective monitoring and lobbying on national, regional and international levels. 

Actions taken at the national level are key to the effective pursuit of poverty eradication, equitable distribution of wealth and the realization of human rights.  The role of citizens groups at this level is at the core of Social Watch’s effectiveness.  However, the activities of Social Watchers at the national level are conditioned by the existing political climate, the relationships between government and civil society, the capacity of organizations and the existence of fora for effective advocacy work. 

Regional co-operation between governments, and the strengthening of official regional structures influences the formation of national policies and their implementation.  Regional exchanges and collaboration by citizens groups is a necessary response.  This requires coordination, a shared vision and may necessitate technical and financial support. 

At the international level the design of global rules and approaches defines the environment in which regional and national actions can be pursued.  Advocacy work at the international level to follow-up the commitments made in international conferences is affected by the changes to the architecture for global governance.  This includes the increased influence of multilateral organizations such as the Bretton Woods Institutions and the World Trade Organization, for whom the profit oriented market economy takes precedence over people centered development considerations; the marginalization of the UN’s development agenda; and the ‘partnerships’ that are being developed between the United Nations and transnational corporations. In the Cancun ministerial meeting of WTO (September 2003) a strong and concerted expression of developing countries emerged to confront the imposition by a few rich countries of macroeconomic rules.

At the same time, the free-market oriented politics of globalisation and the growing trends of militarization and unilateralism have been challenged by emerging social movements and “altermondialists” all over the world, most visible at the World Social Forum and the February 15, 2003 massive demonstrations.

4. The Political Agenda 2004-2005

Follow up to the UN conferences, which led to the adoption of the Millennium Declaration, which includes targets known as the Millennium Development Goals (MDG), is theoretically the task of all actors.  The actual mechanisms for reviewing the implementation of the goals continue to be developed on the basis of the UN General Assembly’s June 2003 Resolution.  The UN’s MDG campaign is a central strategic tool for the UN’s promotion of the effective implementation of the commitments, but the responsibility for taking steps towards their implementation are left with individual national governments, the Bretton Woods Institutions, and the WTO as well as with the UN system and its agencies.  The UN has the task of overall co-ordination.

The basis for ongoing follow up will be the agenda of UN and other multilateral organisation events, with additional ad hoc activities being established when seen as necessary.  Within this context the principal elements of the political agenda for 2004-2005 are the following:

a. Macroeconomic policies and the liberalisation of trade

Changes to international trade rules, principally through the negotiating framework of the WTO.  These changes are primarily being defined through negotiations at the global level, but at the same time there are a number of inter-regional trade arrangements being negotiated, such as the FTAA, EU-ACP, etc.  Of primary importance are:

· The global, regional and bilateral trade negotiations (to be reinitiated after Cancun);

· Negotiations on services within GATS;

· Preparations for UNCTAD X scheduled for June 2004.

b. Development, especially poverty eradication and capacity building

The role of the UN and its agencies has been emphasised around social development, and it is within this context that the MDG campaign is situated within the UN.  The continual efforts to bring decision making on macro-economic policy within the UN structures has led to some increased mechanisms for dialogue with the BWI & WTO, but little more.  At the same time the influence of business and commercial interests within the UN system has visibly grown.   

5. FUTURE STRATEGIES AND WORK PROGRAM

5.1 Principles: 
· The reference framework for Social Watch are the international commitments that came out of the UN conferences, particularly the World Summit for Social Development and the Fourth UN Conference on Women, and the Human Rights Conventions (particularly the International Covenant on Economic, Social and Cultural Rights);  

· The focus of Social Watch needs to be clearly defined to enable complementarity with other networks and movements.  This is not only to facilitate mutual cooperation, but also to ensure the specific contribution of Social Watch to the global social movement.

5.2 Therefore the main focus for Social Watch should be on:

·  The social dimension of globalization and of market-driven policies;

·  Identifying and attacking the root causes of poverty and social exclusion.

5.3 General objectives:

· promote an equitable distribution of wealth within and between countries; 

· promote social and sustainable development by implementing a comprehensive rights-based approach; 

· strengthen participatory and democratic global governance structures;

5.4 Specific objectives  

· hold governments accountable to making genuine progress towards fulfilling the ten commitments of the Copenhagen Summit and the Beijing Programme of Action. 

· build civic capacity through Social Watch organizing and strengthening of national coalitions, regional collaboration, and global engagement.

· enlarge the number of country coalitions engaged in the Social Watch network.

· Challenge the increasing dominance of corporate interests in the development agenda on national and international levels. 

5.5 Specific focal themes for the period 2004-2005:

· To make obstacles to human security visible and promote actions that address them;

· To continue monitoring of privatisation, the GATS negotiations and other threats to universal access to essential public services;

· Pursue critical engagement with the MDGs, including human rights and gender dimensions,  critical assessment of the different strategies for their implementation, and seek to rebalance responsibility (with special attention to goal 8). 

· To develop proposals for actions to be taken “beyond the MDGs“.

· To fight for democratic global governance and an effective multilateral system;

· To advocate for policy coherence at national and international level coherent with social and sustainable development goals. 

· To develop alternative indicators on genuine progress for human development, disaggregated for local, ethnic, gender and other factors.

5.6 The principal target institution for Social Watch should be the UN system, and the processes and events that are relevant to the main objectives of Social Watch, targeting both the inter-governmental process and the human rights bodies.  This includes  involvement of Social Watch in the events and processes of other institutions, such as the BWI and WTO and in inter-regional trade negotiations. Emphasis should be given to providing a supportive role to the movements and citizen’s networks for whom these institutions are a primarily focus, and within whom the membership of Social Watch is active.

5.7 The activities and tools of Social Watch are:

The Social Watch Report

The international version of the Report should remain the main instrument of advocacy, awareness–building and monitoring.  International level advocacy strategies should be developed as an integral part of the report’s production process, in particular through the advocacy messages of the report.  The themes for the reports should be:

· 2004: Obstacles to human security.

· 2005: Mid-term-review of the MDG approach: 10 years after Copenhagen and Beijing – 10 years to 2015.

· A special effort (including fund-raising) should be made to produce more national and regional Reports for 2005, in relation to the review of the commitments of the International conferences.

· Undertake a simultaneous release of the global 2005 report in as many national and multilateral locales as possible.

Activities and Focal events 

Social Watch should:

encourage participation in national budget-watch processes, building capacity in costing and analysis;

prepare hand-books/manuals on methodology, monitoring, Social Watch procedures and other matters;

participate as Social Watch in the World Social Forum and the regional and national Social Fora, in pursuit of our priorities;

participate as Social Watch in regional and inter-regional trade negotiations, such as FTAA, EU-ACP, etc;

participate in the High-level ECOSOC-BWI-WTO session (April, 2004), and the

UN Review Events (2005)

Building the network

Social Watch should:

· support the establishment of national coalitions (e.g. in Eastern Europe) and strengthening the existing national networks;

· increase the co-operation at regional level (Europe etc.);

· improve intra and inter-regional exchange of experience between Social Watch coalitions;
· promote activities to insure within Social Watch the credibility, transparency and democratic practice of national Social Watch coalitions;

· broaden and strengthen the financial base of the Social Watch activities;

· strengthen alliances with other networks on human rights, economic and social reform objectives and democratic reform, in light of Social Watch priorities, our methodology, findings and experience;

· build a data-base of needs and skill offers of member organizations for exchange and capacity building;

· strengthen the common identity and the visibility of social watchers at international, regional and national levels;

· improve information sharing by: I) regular reporting from the secretariat to members on Social Watch participation in international conferences and meetings, ii) updating and disseminating a calendar of coming activities on interest to watchers, iii) information sharing by national coalitions on their own SW related activities and coming events.

5.8  The Coordinating Committee

Will implement all matters referred to it by the Assembly, reporting on progress to the membership.

APPENDIX 1

[A work in progress:  
Timetable of relevant events and processes

[There are no doubt other ongoing events that could be included]

	
	
	
	2003
	2004
	2005
	2006

	Macroeconomic policy questions
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	WTO Trade Round 
	WTO
	Cancun
	
	
	

	
	GATS Negotiations on services
	GATS
	
	
	
	

	
	UNCTAD Trade and development
	UNCTAD
	
	UNCTAD X, June, Sao Paulo 
	
	

	
	
	
	
	
	
	

	Development, including poverty eradication & capacity building
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	ECOSOC
	ECOSOC
	
	
	
	

	
	ECOSOC high level dialogue with BWIs & WTO
	ECOSOC
	April
	April
	Spring
	Spring

	
	Review event: of the integrated follow-up of UN 

Conferences. 
	UN
	
	
	Still to be decided by the GA
	

	
	High level Dialogue of the GA on Financing for Development
	UN
	
	
	 
	

	
	Cardoso-Commission on UN-Civil Society Relations
	UN
	
	Reports in February 2004
	
	

	
	Zedillo Commission on the Private Sector and Development 
	UNDP
	Due to report by the end of the year
	
	
	

	
	Task Force of Global Public Goods
	France/Sweden
	First Meeting in September
	
	Final Report of the Task Force in July
	

	
	Social Dimension of Globalisation
	ILO
	Report in December
	
	
	


* For a detailed report on the Assembly procedures see the Social Watch website at www.socialwatch.org
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